


Deliverable Anticipated Completion Actual Completion

Project Kick Off Meeting February 2015 February 2015

Pricing Objectives Workshop

 Wichita Water Utilities Advisory Committee April 2015 April 2015

 Activate Wichita May 2015

Customer Demand Analysis May 2015

Capital Project Management Tool June 2015

Comprehensive Rate Structure Analysis June 2015

Interactive Pro Forma Model June 2015

Draft Cost of Service Results June 2015

Draft Report July 2015

Final Report August 2015



Pricing Objectives

Affordable to Disadvantaged Customers Economic Development through Water Rates

Conservation/Demand Management Equitable Contribution to from New Customers

Cost of Service Recovery Minimize Customer Impacts

Deferred System Maintenance Rate Stability

Easy to Implement Revenue Stability

Easy to Understand and Update



Pricing Objective Average

Deferred System Maintenance 1.25

Rate Stability 1.50

Cost of Service Recovery 1.58

Revenue Stability 1.67

Conservation/Demand Management 1.75

Affordable to Disadvantaged Customers 2.67

Minimize Customer Impacts 2.67

Easy to Understand and Update 2.83

Equitable Contributions from New Customers 2.92

Easy to Implement 3.17

Economic Development through Water and Sewer Rates 3.75



Top 5 Objectives

 Deferred System Maintenance

 Rate Stability 

 Cost of Service Recovery

 Revenue Stability

 Conservation/Demand Management

The Committee emphasized that many, if not all, of the pricing objectives were 
important and that many are currently being met by means other than the rate 

structure. 
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Black and Veatch 50 Largest Cities Water/Wastewater Rate Survey

Customer Profile City of Wichita’s Ranking out of 50
(1 = Lowest Rates || 50= Highest Rates)

Average Residential Customer 10

Average Commercial Customer 4

Average Industrial Customer 6





www.activate-wichita.com

http://www.activate-wichita.com/


Tentative Timeline

Finish preliminary Cost of Service Analysis (COSA) June 2015

Create phased option for new water supply July 2015

Conduct Advisory Committee meeting on COSA and new 
supply

August 2015

Receive input from the public and District Advisory Boards September –October 2015

Consider utility rate changes
November – December 

2015




